
 

 
 

 
AGENDA ITEM NO:  5 

  

  
Report To: 

 
Inverclyde Council 

 
Date: 

 
5 December 2019 

 

      
 Report By:  Head of Legal & Property 

Services 
Report No:  GM/LP/141/19  

      
 Contact Officer: Gerard Malone Contact No:  01475 712710  
    
 Subject: Administrative Arrangements: Committee Remits and Delegations  
   
   
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to request the Council to make necessary changes to the Scheme 
of Administration and Scheme of Delegation (Officers). 

 

   
2.0 SUMMARY  

   
2.1 On an operational basis, the Corporate Management Team recently considered two separate 

items relating to the Homelessness Service and More Choices, More Chances which require, in 
respect of Homelessness, changes to the Scheme of Administration and, in respect of More 
Choices, More Chances, changes to both the Scheme of Administration and Scheme of 
Delegation (Officers). 

 

   
3.0 RECOMMENDATIONS  

   
3.1 The Council is asked to approve the changes to the Scheme of Administration as set out in 

Appendix 1 to the report. 
 

   
3.2 The Council is asked to approve the changes to the Scheme of Delegation (Officers) as set out 

in Appendix 2. 
 

 
 
 
 
 
Gerard Malone 
Head of Legal & Property Services 



 
4.0 BACKGROUND  

   
4.1 The Council’s key governance documents are regularly reviewed to ensure that these reflect 

the Council’s approved structures. 
 

   
4.2 Authority is sought in this report for the following changes:  

   
 Health & Social Care Committee  
   
 (a) The Head of Environmental & Public Protection is responsible for administering the 

Council’s role as Strategic Housing Authority and for reporting to the Environment & 
Regeneration Committee on this function.  However, the responsibility for administering and 
monitoring the Homelessness function is the operational remit of the Corporate Director 
(Chief Officer), Inverclyde Health & Social Care Partnership and, following Corporate 
Management Team review, it is proposed to specify this responsibility by including such 
reference in the remit of the Health & Social Care Committee. 

 

   
 (b) The Social Work Complaints Review Committee (SWCRC) has been replaced by a 

new model of complaints review involving consideration by the Scottish Public Sector 
Ombudsman (SPSO) and therefore reference to the SWCRC requires to be deleted from the 
remit of the Health & Social Care Committee. 

 

   
 Environment & Regeneration Committee  
   
 In order to provide a better focus on transitions for young people in relation to the More 

Choices, More Chances Programme, the Corporate Management Team recommends that the 
remit of the Environment & Regeneration Committee be amended to incorporate within its 
remit support to young people in their transition from compulsory education.  There also 
requires to be an addition to the Scheme of Delegation (Officers) to specify that the 
operational responsibility for this is within the powers of the Head of Regeneration & Planning. 

 

   
4.3 These changes have been incorporated within the updated Scheme of Administration and 

Scheme of Delegation (Officers) set out in Appendices 1 and 2 of the report respectively and 
are shown in italicised text (and red on the electronic version). 

 

   
5.0 IMPLICATIONS  

   
5.1 Finance  

   
 There are no financial implications.  
   
 Financial Implications:  

 
One off Costs 
 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

N/A N/A N/A N/A N/A 

 
Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

N/A N/A N/A N/A N/A 
 

 

   



 
5.2 Legal  

   
 The legal implications are as set out in the report.  
   

5.3 Human Resources  
   
 There are no HR implications arising from this report.  
   

5.4 Equalities  
   
 Equalities  
   

(a) Has an Equality Impact Assessment been carried out?  
   
  

YES 

X 
NO – This report does not introduce a new policy, function or strategy or 
recommend a substantive change to an existing policy, function or strategy.  
Therefore, no Equality Impact Assessment is required 

 

 

   
(b) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce inequalities 

of outcome? 
 

   
  YES – A written statement showing how this report’s recommendations reduce 

inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

X NO 
 

 

   
(c) Data Protection  

   
 Has a Data Protection Impact Assessment been carried out?  
   
  YES – This report involves data processing which may result in a high risk to the 

rights and freedoms of individuals. 

X NO 
 

 

   
5.5 Repopulation  

   
 There are no repopulation implications arising from this report.  
   

6.0 CONSULTATIONS  
   

6.1 This report has been endorsed by the Corporate Management Team.  
   

7.0 BACKGROUND PAPERS   
   

7.1 None.  
 



Extract of Scheme of Administration

    APPENDIX 1



Extract of Scheme of Delegation (Officers)
APPENDIX 2
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